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COMMENTS

FROM THE CEO

2021 was not only a year of
continued financial success for The
Concord Group, but also a year of
lasting adjustment to the changing
world around us. The worldwide
pandemic remained an influence on
our Company in many ways, most
notably around work environment
and culture. Employees and leaders
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Despite these challenging times, the
Company grew written premium by over $8
million to $229.7 million, with the addition of
approximately $28 million in new business,
delivering an increase of 3.8%. This profitable
growth is a continued demonstration of the
Company’s perseverance and commitment
to delivering positive results in times of
substantial change and uncertainty,

adjusted to a more sustained hybrid / B;;?‘ict;\l;\{lriltt;en Premium & further bolstering policyholder and agent
work model splitting time between confidence in the future of our Organization.
work in the office and from home, 8 @ Policyholder Surplus
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of providing exceptional products Company Officers year, generating just under $15.7 million in
and services to our agents and underwriting profit and over $18 million in
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policyholders.

In this light, the roll-out of our new

multi-variate homeowner product was
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Great Place to Work

combined to produce an 11.6% increase to
surplus for a year-end figure of just over
$441 million, ensuring our sustained ability to

completed with launches in the states of Massachusetts and Vermont. While grow, invest in the business, and successfully

conversion to this new, more analytic, data driven model is somewhat disruptive manage the changing world around us into
in the short-term, we are very confident in the profit and growth consistency this the future.

product will provide us in the longer-term. Similar product adjustments are occurring

Additionally, A.M. Best reaffirmed the “A+”

(Superior) Financial Strength Rating of The

within our remaining personal and commercial product lines, with the assistance
our affiliated partner, Auto-Owners Insurance Company.

Concord Group, confirming the success
While profit results were excellent in aggregate, due to a benign winter season outlined above and continued confidence
and fewer overall claims compared to pre-pandemic levels, the severity of losses in our Organization’s ability to lead and
notably increased across all lines of business, suggesting that claim behavior is manage through trying times.
also changing with the world around us. The impact of inflation and supply-chain
shortages clearly contributed to this change and it can be expected that these I am thrilled to share that several outside
influences will continue to impact our business into the future, thus hardening the organizations recognized The Concord Group

Insurance market. in 2021 for various accomplishments within
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FROM THE CEO HIGHLIGHTS

our communities and Company. The Granite United Way presented us with the

“2021 Give Award” for outstanding volunteerism and charitable support. The NH

Governor’s Council recognized us with the State Wellness Award for related programs 1 Gl'eﬂt
run within the Company. The Maine Insurance Agents Association selected us as Place
the “Company of the Year” for superior service and overall company-agency rela- AFFIRMED FINANCIAL To

tions, and our own associates formally recognized the Company as a “Great Place STRENGTH RATING OF Work

To Work™,” through an in-depth survey and certification process conducted by the

AM
Great Place To Work Institute. GE ST certified

A+ Superior SEP 2021-5EP 2022
These accomplishments are a direct testament to the care and effort our associates USA
put into their jobs every day, and the positive environment our leaders have been
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building over the past few years within the Organization. | am privileged and honored
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to work with such a group of special people. E =
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c: $230M
| want to thank the Independent Agents we do business with. They, too, continue to RECIPIENT OF THE =
experience the challenges that we do, and they do it with grace and compassion as GRANITE UNITED WAY

they support our policyholders. Lastly, | want to thank our directors and policy-
holders themselves for their steadfast confidence in our Company. | look forward

$430M
92.6%
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AMY KEZAR

VICE PRESIDENT - IT
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world around us. GIVE AWARD

to a successful 2022, and our ability to continually adapt and flourish in the changing
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COMBINED DIRECT WRITTEN PREMIUM

ASSETS & PROFITABILITY

$231,547,661

$223,247,077

$211,305,972
. Bonds $194,009,996
Stocks $§177,979,937
$169,848,286 N
. Real Estate 16.9%
14.7%
. Cash 13.1%
. rsf:jZ;Due& 86.9% 85.3% 83.1%
D Premium Balances
Due
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Commercial Lines . Personal Lines

S Amount = Total Direct Written Premium

PROFITABILITY

ASSETS TOTALS

Bonds $477,518,714 105
Stocks $86,261,282 /\
101

o —
Real Estate $3,913,197 =

& 97
Cash $31,298,360 3

C

3 93
Interest Due and Accrued §3,797,240 g

Y g9
Premium Balances Due $43,997,208
Other Assets 511,527,695 85 2016 2017 2018 2019 2020 2021
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Total Assets $658,313,696 Concord Group Insurance Total U.S. PC Industry*

*Data sourced from the NAIC and A.M. Best Company



POLICYHOLDER

SURPLUS

BOARD MEMBERS

& COMPANY OFFICERS

LIABILITIES

TOTALS

Reserve for Losses & Expenses $63,623,390
Reserve Unearned Premiums $114,649,735
Other Liabilities $38,934,384
Total Liabilities $217,207,509

SURPLUS TOTALS

Unassigned Surplus $441,106,187

Total Liabilities and Surplus $658,313,696
$441,106,187

2016 2017 2018

$364,803,463

[

$325,190,928

$308,910,118
$252,007,235

$395,079,587
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AWARDS & GREAT PLACE

RECOGNITION TO WORK

The 2021 GIVE Award - Granite United Way Saluting Women in New England Insurance - The Standard

“Helping those in need is at the core of who we are,

and we greatly value the long history we have of working
with the Granite United Way to give back to the
communities we live and work in.”

“It is an honor to be included with this group of
accomplished women in this special edition of

The Standard. I'm proud to work for a company that
recognizes and rewards hard work and dedication.

I work with an amazing group of leaders, and together,

Michael Nolin, Jr. - Senior Vice President & COO we make each other and our company better”

Amy Kezar - Vice President, Information Technology

2021 Carrier of the Year - Maine Insurance Agents Association T Coresrs Erews & provel o oo cerfiee glr eat
ace

as a Great Place to Work®. This was the

company'’s first survey and employees To

embraced the opportunity to highlight a

flexible work schedule, welcoming culture, work
caring people, and community contributions

as The Concord Group’s greatest attributes. Certified

“This honor reflects our 100% commitment to the
Independent Agent and is a tribute to the long-standing
agency partnerships that collaboratively give us the
ability to meet the needs of our New England
policyholders”

Michael Percy - Vice President, Field Operations The survey provides a solid foundation and SEP 2021-SEP 2022

roadmap to further enrich the employee
experience at The Concord Group.

Concord Group Insurance Companies 2021 Annual Report
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